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EXECUTIVE SUMMARY

The River Tame is the largest tributary of the River Trent and the main
river in the West Midlands, approximately 100 km in length from its
source at Oldbury, to its confluence with the Trent near Alrewas. The
Tame Valley Wetlands Landscape Partnership Scheme focuses on a
104 km? area of the landscape surrounding 29 km of the River Tame,
between Castle Vale in Birmingham (to the south-west) and Hopwas
in Tamworth (to the north-west), in North Warwickshire and south-
east Staffordshire.

Spanning across three county boundaries and three National
Character Areas, the landscape of this scheme — the Tame Valley
Wetlands — has its own, unique feel. Wildlife and humans alike have
been drawn to the life-giving properties of the valley for centuries;
the plentiful resources of fresh water, fertile soils and rich mineral
deposits have all played a role in shaping the landscape we see today
—one heavily influenced by human activity.

The transport routes that dominate the landscape, whether the busy
roads, rail links or canals; the historic structures and remnant World
War Il pill boxes that still stand defiantly; and the farmed countryside
and old gravel extraction pits, have all transformed this area of the
Tame Valley. Whilst some of these anthropogenic activities have
helped enhance the landscape — the now tranquil canals and the
wetlands formed from old extraction sites — many activities have,
and still are, creating a degraded and fragmented landscape both for
people and wildlife. Yet despite all this activity, the Tame Valley is
often forgotten and neglected — it is a hidden landscape.

With this in mind, Warwickshire Wildlife Trust set up the Tame Valley
Wetlands Partnership in 2005 with the vision of creating a wetland
landscape, rich in wildlife and accessible to all.
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The partnership has gone from strength to strength, bringing us up
to the present day, and the creation of this Landscape Conservation
Action Plan (LCAP). This document has been inspired and moulded by
local communities and organisations; it is the partnership’s narrative
and mandate for the landscape, which will be achieved through this
Tame Valley Wetlands Landscape Partnership Scheme (TVWLPS).
The TVWLPS will work towards the partnership’s overarching vision
— working together to deliver a wide range of programmes and
projects. Built and natural heritage will be conserved and restored,
both physical and intellectual access will be improved, and local
people will have the opportunity to learn new skills and explore new
paths in life and in the landscape. Local people will be enthused and
inspired, and the landscape will no longer be hidden.

The TVWLPS will work with national, regional and local strategies
in mind, and work closely with local people and local and national
organisations, in order to deliver real outcomes that will make a
positive and lasting difference to the lives of local people and the
landscape and its heritage.

The landscape of the Tame Valley has seen many changes over time
and its story is full of interest and inspiration — we are about to start
the next chapter of this exciting story...

...discover the Tame Valley.
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INTRODUCTION

This Landscape Conservation Action Plan (LCAP) focuses on an area
of approximately 104 km2 in North Warwickshire and south-east
Staffordshire, between Castle Vale to the west, Coleshill to the south
and Tamworth to the north. The River Tame forms the spine flowing
from south to north through the middle of this area, whilst the west
boundary is marked by the Birmingham and Fazeley Canal. This
landscape — the Tame Valley Wetlands — has a unique character and a
hidden story to tell and this is discussed in Sections 1 — 3.

Background and Vision

The Tame Valley Wetlands Partnership was set up by Warwickshire
Wildlife Trust in 2005 to help deliver landscape-scale conservation
and restoration throughout this large area. In 2011, the partnership
became the Tame Valley Wetlands Landscape Partnership (TVWLP).
The TVWLP was broadened, providing expertise on a wide cross-
section of disciplines, including environmental, local planning

and development issues, and both natural and built heritage. The
partnership therefore includes representatives from local, regional
and national bodies, covering a wide range of expertise including
community development, regeneration, public access, wildlife and
conservation.

By working with organisations, landowners and local communities,
the partnership’s vision is to create a wetland landscape, rich in
wildlife and accessible to all. This will be achieved by taking a
landscape-scale approach to restoring, conserving and reconnecting
the physical and cultural landscape of the Tame Valley. By re-
engaging local communities with the landscape and its rich heritage,
a sense of ownership, understanding and pride will be nurtured

to ensure a lasting legacy of restoration and conservation. This is
discussed in more detail in Section 4.

The Tame Valley is promoted as one of the Wildlife Trust's ‘Living
Landscapes’ and part of the RSPB's ‘Futurescapes’ — recognition that
society needs to ‘think big" if we are to protect wildlife and conserve
the landscape and its heritage. The TVWLP links with partnerships
and initiatives adjoining the scheme area, such as the Central Rivers
Initiative and Nature Improvement Areas (NIA) — this provides a wider
context and a means to pro-actively work with an even bigger picture
and a wider landscape in mind.
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Structure and Development

In 2012, the TVWLP received a first round pass from the Heritage
Lottery Fund (HLF) under their Landscape Partnerships funding
programme. Along with £20,500 of funding from organisations on
the partnership, the TVWLP was also awarded £86,500 from HLF to
develop their Landscape Partnership Scheme.

The development phase of the Tame Valley Wetlands Landscape
Partnership Scheme (TVWLPS) took place during 2013. This
development, culminating in the production of this LCAP, has
been overseen by the TVWLP Development Officer, Lead Partner
Warwickshire Wildlife Trust and the newly formed TVWLP Board,
whose members include:
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The Board will sanction decisions relating to the scheme and will
help source funding and ensure appropriate stewardship of funds
awarded, in parallel with normal audit and accountancy functions led
by Warwickshire Wildlife Trust.

Day to day management will be delegated to the TVWLP Scheme
Manager, line managed by Warwickshire Wildlife Trust’'s Head of
Living Landscapes (Projects), with the Board retaining an overview of
the scheme. The RSPB and Staffordshire Wildlife Trust will play an
important role by line managing the TVWLPS Community and Events
Officer and the TVWLPS Youth Engagement Officer respectively. All
other members of staff will be employed by Warwickshire Wildlife
Trust and line managed by the Scheme Manager. All staff will be
based together and work as a closely-knit team, at the Environment
Agency’s Lea Marston Lakes depot, in the heart of the scheme area.
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The TVWLP Board will make decisions based on consultation with
the local community and the wider Tame Valley Wetlands Landscape
Partnership (TVWLP). At the time of writing this document, the
organisations that are part of the wider TVWLP include:

4
N/
N V { endr
\‘/.‘ Heart of England  [§ceiv) W Dlunteer .

Community Foundation

et

SEVERN m\,
THREMNT Staffordshire otk _J,-?---1 = k&
County Council ﬂﬂ, __,F ;‘r 7. % WOODLAND
Borok { sy ..-'!

WATER

TRUST

The wider partnership is open to any organisation with an interest
in the scheme area, subject to signing the TVWLP Memorandum of
Understanding.

Consultation and Engagement

As illustrated above, a wide range of organisations and individuals
have participated in, and been consulted about, the development of
the scheme. Regular Board and wider partnership meetings have
taken place throughout the development phase. In addition, key
officers, individuals and community and special interest groups have
been consulted to understand their priorities for the heritage of the
scheme area.

The partnership has met its contribution of £28,455 towards the
development phase, and volunteer time totalling £13,350 has

also been reached. It is estimated that approximately £18,000 of
ineligible in-kind support has also been given to the scheme during
development by Environment Agency, Natural England and Borough
and County Council staff (including the supply of free HER, ecological
and LiDAR data).
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Barker Langham were appointed to assist with community
engagement during the Round 2 development phase to build on

the work already undertaken by the partnership prior to the Round

1 application. Round 1 engagement resulted in 197 questionnaire
responses. Work in the development phase has built on this, with

a further 235 questionnaire responses, and a number of qualitative
consultations, including three focus groups (34 participants), three
themed workshops on access, training and farming (40 participants),
40 youth responses and over 65 interviews and consultations with
schools, community groups, and local businesses.

| am very pleased that action is being taken to develop the
landscape for future generations.
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Target audiences identified through Round 1 and Round 2
engagement include:

e Young people.

e |ocal residents.

e Families (including working families and parents with
children under 5 years).

e Hard to reach audiences, in particular: NEETS (people
not in education, employment or training), people
with disabilities, people with mental health challenges
and travellers.

e Farmers and landowners.

Comparison between Round 1 and Round 2 questionnaire responses:

e There was a higher number of people (16% more)
requesting more information about what to do in the
Tame Valley during Round 2.

e Transport issues are very similar with most people
accessing the Tame Valley via car or walking.

e There appears to have been a surge in interest for
the natural environment in 2013 (landscape, wildlife,
conservation) that was not so evident in the 2012
consultation.

An Access Audit and study, carried out by Walk Unlimited involved
desk research, identifying existing promoted routes, consultation with
key stakeholders and users to determine plans, attitudes, and current
access issues, and site visits throughout the scheme area. This has
helped develop the scheme’s access projects.

Wetland and riverine feasibility studies and stakeholder consultation
have also been carried out by ECUS Ltd and by the Environment
Agency, in order to prioritise and develop natural heritage restoration
projects to be undertaken through the scheme.
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The partnership’s website www.discovertamevalley.com and Twitter
feed @thetamevalley - set up during the development phase - have
been a vital tool for engagement. Over 1,000 visits have been

made to the website (610 unique visitors) over an 8 month period,
with over 4,500 page views. Regular updates have taken place

online throughout the year, including blogs, details of events and
downloadable information sheets (both visual and audio). The scheme
also has 136 followers on Twitter, who have been kept up-to-date
with live news and pictures from the Tame Valley as the scheme has
developed (based on latest data from 7th December 2013).

The graph below shows the level of interest from people over the
year. Interestingly, the stats clearly reflect the most intense period of
on-the-ground engagement, around July/August 2013:
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Web Site Statistics - 18 March to 07 December 2013

All of the above engagement and development activities have been
influential in shaping the scheme and have informed the content of
this LCAP. This development is discussed further in Section 5 and the
resulting scheme projects can be found in Section 6.

Sections 7-9 state how the partnership will ensure this work will be
monitored and evaluated effectively, and how the TVWLPS will stand
the test of time and provide a legacy for future generations.
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Gaps and Limitations

The process of producing the LCAP has allowed the TVWLP to focus
on the key needs of the landscape and its communities through this
Landscape Partnership Scheme. A significant amount of consultation
has been carried out as part of the development stage and a good
picture of the needs and values of local communities has evolved.

However, readers should note that this LCAP only covers part of

the story and heritage of the landscape and it should not be seen as
the definitive list of all landscape and heritage issues and activities
that have been, and that are currently, taking place within the
scheme area. Inevitably, there will be gaps; increasing the TVWLP's
understanding of the different values people place on heritage is one
of the key aims of the scheme, and further projects and priorities are
likely to emerge during the delivery phase.
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